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COVID-19 UPDATE 

& SURVIVAL 

03 April , 2020  

 

 

 

The parallel headline to COVID-19 is “Economic Fall-out/Financial collapse/Global Recession”.  

The Coronavirus (COVID-19) has resulted in mass production shutdowns and supply chain 

disruptions due to port closures in China, causing global ripple effects across all economic sectors 

in a rare “twin supply-demand shock”. Economically, the effects have already been felt – demand 

for Africa’s raw materials and commodities in China has declined and Africa’s access to industrial 

components and manufactured goods from the region has been hampered. 

 

According to ratings agency, Fitch, the Coronavirus outbreak will have a downside risk for short 

term growth for sub-Saharan African, particularly in Angola, Congo, Zambia and South Africa as 

well as Equatorial Guinea, Gabon and Nigeria – all countries that export large amounts of 

commodities to China. 

 

Although Chinese growth will fall in the short term, it is expected to rebound quickly, some 

suggesting this could even happen in the second quarter of 2020 when the virus will hopefully be 

contained.   

 

Economists  are hopeful the rebound from COVID-19 will coincide with the implementation of the 

African Continental Free Trade Area (AfCFTA) in July 2020 (attached), which should provide an 

additional boost to deal activity in Africa the coming years. The AfCFTA is the first continent-wide 

African trade agreement, with the potential to facilitate and harmonise trade and infrastructure 

development in Africa. This boost to the investment environment will be welcome after the 

additional uncertainty of dealing with COVID-19 impacts. 

 

As we deal with the crisis at hand, we need to take cognisance of factors that will influence our 

ability to rebound post COVID-19 shut-downs. 

 

Thought for the day is a quote from Ian Davis, McKinsey & Company: “For some organizations, 

near-term survival is the only agenda item. Others are peering through the fog of uncertainty, 

thinking about how to position themselves once the crisis has passed and things return to normal. 

The question is, ‘What will normal look like?’ While no one can say how long the crisis will last, 

what we find on the other side will not look like the normal of recent years.”  

 

 

PLANNING for POST COVID-19 

Returning businesses to operational health after a severe shutdown is extremely challenging, as 

China is finding even as it slowly returns to work. Most industries will need to reactivate their 

 
https://sacoronavirus.co.za/ 
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entire supply chain, even as the differential scale and timing of the impact of coronavirus mean 

that global supply chains face disruption in multiple geographies. The weakest point in the chain 

will determine the success or otherwise of a return to rehiring, training, and attaining previous 

levels of workforce productivity. Leaders must therefore reassess their entire business system and 

plan for contingent actions in order to return their business to effective production at pace and at 

scale. 

 

Focus for today – Business Continuity – CAPEX and OPEX 

 

CAPEX – Whatever your 2020, 3 year or 5 year budgets were, these will now be committed to ‘for 

reference’. Do you remember when you first thought about starting your venture? Well this is 

similar EXCEPT, you already have all the assets and overheads in place!  

Two parts of the budget that will however still be relevant are: animal support (staff; animal 

welfare) and maintenance  

 

Two main points on CAPEX:  

Prioritise resources – look at your biggest areas of expenditure and rationalise/re-appropriate to 

ensure that the facility can survive not only the lockdown, but also the time needed post COVID-19 

to get fully operational i.e. ready to be ‘open for business’ as well as getting your respective 

income generators fully engaged. 

Defer or cancel all non-essential CAPEX – maintenance is priority; new/upgrades should be put on 

hold. 

 

Now we get on to the more involved one, OPEX: 

Review and reduce all non-essential Operational Expenses – this is possibly the most difficult one 

as the biggest expense is normally the salary budget. The following are a few of the initial steps: 

• Freeze any new appointments  

• NO overtime and no shift allowance also no ‘time off in lieu of’ 

• If not already part of your emergency protocol, identify essential, experienced animal care 

staff 

• Investigate Voluntary unpaid leave with non-essential staff 

• Review travel allowances – this might be very difficult for certain essential staff 

• Review all Vendor concessions/contracts – check the small print regarding loss of income 

due to facility closing 

• Also review any events that might have booked space at your facility – again, check the 

small print on cancellation/postponement 

• Check all supply-chain contracts – cancel any monthly deliveries of non-essential goods 

(mainly for curio shops, restaurants/food outlets, refreshment kiosks) and advise supplier 

of deferment 

 

The above is based on experience shared by our colleague in Hong Kong who has been through 

this before – thank you Michael Boos. 

 

Although every region has different dynamics, we can and should learn from those who have 

experienced similar crisis. 

http://www.paaza.africa/
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Just as the pandemic places a huge strain on the human aspect, “The Coronavirus Lockdown Is a 

Threat for Many Animals, Not a Blessing” – Matt Simon, Africa regional managing director for the 

Nature Conservancy. 

“While you might think a world without people would be great for animals, whether a species 

suffers or benefits from our absence depends on how dependent they are on human conservation 

efforts or upkeep of their habitat. 

 

This is often the case in Africa, where a massive ecotourism industry funds conservation efforts. In 

Namibia, tourism accounts for 16 percent of employment; in Tanzania, which is home to Mount 

Kilimanjaro, protected lands cover over a quarter of the country’s total area. But nearly overnight, 

those tourism industries have declined, and will likely stay shuttered through September at least, 

according to the Nature Conservancy. With them go the salaries for the security guards who 

protect animals from poachers. Facing massive unemployment, people in the tourism industry may 

themselves turn to poaching to feed their families.” 

 

You can read the complete paper at: https://www.wired.com/story/coronavirus-lockdown-

conservation/  

 

The relevance of including this is that in-situ and ex-situ are interconnected and funding for both 

will have a huge impact on the entire Wildlife industry post COVID-19! 

 
Closing thought: Business might have stopped abruptly, BUT, it is going to take weeks and 

months to ‘switch it all on’ again. If you are reliant on visitors for income, remember that they 

too will be battling to recover financially – personal survival will be the priority. 

 
 
SITUATION REPORTS 
 
SOUTH AFRICA 
 

Regulation changes 

The concession for extended hours of operation for taxis expired at midnight Friday 3 April. Operating 

hours are now: 05h00 to 10h00 and 16h00 to 20h00 daily. Maximum occupancy was also revised and set at 

70% 
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Media Statement 

3 April 2020 

As at today the number of confirmed COVID-19 cases is 1505- this is an increase of 43 new cases from 

yesterday. 

I continue to emphasize that we should not be complacent about the lower than expected increase in 

cases- we will only have a clear sense of the country status once we have embarked on our community 

screening and testing programme, which we expect to roll out in a couple of days. 

We are very saddened to report two new deaths in KwaZulu Natal: 

An 80 year old male who passed away on 1 April 2020. He had no travel history and was admitted to 

hospital. 

An 81 year old female who also had no travel history and was admitted to hospital. She passed away on 2 

April. 

Yesterday, I mentioned that there were two deaths which were still being assessed- we are still awaiting 

those reports. 

 

Therefore, this brings the current total confirmed COVID-19 related deaths to 7 (with 2 pending reports). 

We are very grateful that our current reality is that the vast majority of patients are mild presentations that 

we are able to manage out of hospital. 

Western Cape 

Today I was very pleased to engage the Provincial leadership of the Western Cape and to visit the 

community and facilities in Khayelitsha. 

As we all know the Western Cape is the second most affected province in the country and so I was very 

keen to see the progress that has been made in this region. Initially, the first few cases they were largely 

imported. Increasingly the western cape is seeing local and sporadic transmission. We are also seeing 

increasing hospital admissions.  

It was very gratifying to see that distribution of cases has been well analyzed with geographic mapping. Of 

particular importance is robust tracking and tracing in order to understand the contacts that are associated 

with a particular infection and the related socio-economic dynamics that are emerging. We are now seeing 

spillover into vulnerable communities from densely populated areas- therefore the proactive community 

screening and testing programme could not be more timely. 

We are very impressed with the work done here at the Province and support the approach they are taking. 

We wish to indicate that we are ready to support to ensure that we are able to meet the demands not only 

of COVID-19 but also of the impending disease burden that comes with the winter season. We have also 

reached out to WHO, who have indicated their willingness to assist with reinforcements not only in the 

Western Cape but in all the different provinces. 

Video-conference with South African and Chinese Experts 

We had a very interesting video-conference session with Chinese experts who had managed the outbreak 

in Shanghai, Wuhan and Beijing addressing a South African expert cohort including: 

• Deputy Minister Dr Joe Phaahla 

• Members of the Executive Council of Health and their Heads Of Department, 

• the Ministerial Advisory Committee and 

• senior members of the Department of Health 

 

http://www.paaza.africa/
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We were also joined by the regional director and country representative of WHO and other country 

experts. 

We went through a number of issues: from the onset of the outbreak in China to how they managed the 

spillover from Wuhan to other regions. They went into detail in regards to the epidemiology, clinical 

presentations and the treatment of COVID-19 in and out of facilities. Key lessons learnt was early screening 

and detection are of vital importance. 

They also took us through different kinds of tests they had used and discussed efficacy and various 

scenarios of application. 

We managed to ask very pertinent questions to elucidate key aspects and to explore our key differences, 

such as the fact that we have a significant TB and HIV burden. We also looked at pediatric cases, which 

turned out was not a major issue compared to geriatric cases with co-morbidities. 

Other Matters Arising 

We have approached President Cyril Ramaphosa to assist us with mobilizing reinforcements from various 

countries such as Cuba and China. 

It is too early at this stage to say if the lockdown will be extended or lifted.  

We salute our health care workers for their unwavering commitment to the cause. Here in the Western 

Cape, and everywhere we have been, we have found our professionals to be well informed, reading up and 

consulting on the matter. 

We are very aware of the increased burden we face because of the upcoming flu season and are making 

preparations accordingly. 

We have engaged the unions, COSATU and NEHAWU, on the matter of Personal Protective Equipment. We 

share their concerns because they raise issues relating to our own staff who are of 

utmost importance to us during these challenging times. We are collaborating with all local and 

international stakeholders to ensure that PPE continues to be manufactured and that the supply chain is 

not interrupted by various lockdown regulations between territories. 

As always, we appeal to South Africans to continue observing the regulations of the lockdown period: 

Stay at home, guard against diseases that come with the winter, practice good hygiene in their daily lives 

and stay safe. 

Dr Zwelini Mkhize 

Minister of Health 

 

Coinciding with Dr Zwelini Mkhize caution above, is the 100-page federal plan, U.S. Virus Plan Anticipates 

18-Month Pandemic and Widespread Shortages, which laid out a grim prognosis and outlined a response 

that would activate agencies across the government. 
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Data as reported by national authorities by 10:00 CET 03 April 2020  

Coronavirus disease 2019 (COVID-19) Situation Report – 74 

 

SITUATION IN NUMBERS total (new) cases in last 24 hours  

 

Globally   972 303 confirmed (75 853)                 50 322 deaths (4823)  

Western Pacific Region   108 930 confirmed (1304)                 3760 deaths (37)  

European Region  541 808 confirmed (38 802) 37 103 deaths (3499)  

South-East Asia Region   5881 confirmed (557)                 245 deaths (29)  

Eastern Mediterranean Region   62 236 confirmed (4068)                 3439 deaths (160)  

Region of the Americas   247 473 confirmed (30 561)                 5600 deaths (1061)  

African Region   5263 confirmed (561)    164 deaths (37) 

WHO RISK ASSESSMENT Global Level Very High 

 

HIGHLIGHTS  

  

One new country/territory/area reported cases of COVID-19 in the past 24 hours: Malawi.  

• Supporting and protecting older people is everyone’s business: although all age groups are at risk of 

contracting COVID-19, older people face significant risk of developing severe illness. Read the statement by 

Dr Hans Henri P. Kluge, WHO Regional Director for Europe here.   

• As cases start to climb in the South-East Asia Region, the Regional Director Dr Poonam Khetrapal Singh 

held a virtual meeting with Health Ministers of the Region calling for a stronger whole-of-society approach.  

More information can be found here.  

• The Pan American Health Organization (PAHO) launched an appeal yesterday for funds towards priority 

public health measures to help Latin American and Caribbean countries. The funds will be used to 

implement PAHO's COVID-19 Response Strategy. Further information is available here.  

http://www.paaza.africa/
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• Ports, airports and ground crossings require careful monitoring.  WHO has produced two online 

interactive courses to provide guidance for the management of ill travellers and for managing COVID-19 

cases or outbreaks on board ships. Further details can be found below in the ‘Subject in Focus’ 

 

SUBJECT IN FOCUS: Online interactive courses for Points of entry 

  

WHO continues to provide technical guidance in the context of COVID-19 for ports, airports and ground 

crossings, including for conveyances. This week two online interactive courses have been published on the 

WHO COVID-19 website. These are based on guidance documents already published that were developed 

with input from the International Maritime Organization, International Civil Aviation Organization, 

International Air Transport Association as well as major industry associations.  

  

The interactive courses highlight important information reinforce learning through active recall - by 

engaging learners to answer short quizzes and respond to different scenarios in a safe learning 

environment. 

 

 

 

EDUCATION 

Home-schooling during the coronavirus pandemic could change education forever, says the 

OECD  

Education revolution? 

The OECD is tracking how technology is replacing face-to-face teaching. “It is particularly inspiring 

to see entirely new ways of working emerging, ones that go beyond simply replacing physical 

schools with digital analogues,” says Tracey Burns, of the OECD Directorate for Education and 

Skills. 

• The coronavirus pandemic has changed how millions around the globe are educated. 

• New solutions for education could bring much needed innovation. 

• Given the digital divide, new shifts in education approaches could widen equality gaps. 

• Home-schooling children during the COVID-19 crisis is changing our approach to education. 

• Experts believe the innovations teachers use during the outbreak may lead to lasting 

change, with technology playing a bigger role in schools in the future. 

In a matter of weeks, coronavirus (COVID-19) has changed how students are educated around the 

world. Those changes give us a glimpse at how education could change for the better - and the 

worse - in the long term.  

Around the world, schools in over 100 countries are closed to protect against the spread of 

coronavirus, affecting the education of nearly 1 billion children. For the lucky ones, home-

schooling will take the place of the classroom. 

However, advances in e-learning must not leave the educationally disadvantaged behind. 

“As more schools close, we must pay special attention to the most vulnerable, not just physically, 

but also academically and psychologically,” says Burns. “All responses must be designed to avoid 

http://www.paaza.africa/
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deepening educational and social inequality. As systems massively move to e-learning, the digital 

divide in connectivity, access to devices and skill levels takes on more weight.” 

Whilst reading the above, the sentence: “For the lucky ones, home-schooling will take the place 

of the classroom.” becomes all too real when we are talking about our region, Africa. The saying 

goes: “A picture tells a thousand words” so 2 pictures gives ……….. 

  

 

One of the biggest challenges identified before lockdown in South Africa was highlighted by the 

State President: “The bulk of our population are not ‘Twitterers’, so this is not the medium to role 

out mass information. We need to get into the communities and inform by interaction”. 

The way we pass on information and experiences to future generations will definitely be different 

post COVID-19 but EVERYONE of us have a HUGE responsibility right now to ensure that we equip 

our younger generation with the facts (verified) of the present crisis and prepare both them and 

the mentors for the new future.  

 

A great resource for facilities educators is: International Zoo Educators http://izea.net/  

You can also visit: https://www.chesterzoo.org/schools/resources/?search=&types=at-home  

You can also have a look at what the ‘Your Nature Action’ has inspired the PJCC (PAAZA Junior 

Conservation Club) members to do during lockdown: http://www.zoosafrica.com/activities-for-

lockdown.html  

And some very useful tips for parents can be found on the South African Dept. of Education site: 

https://www.education.gov.za/  

Study from home with these Ugandan e-Learning platforms: https://www.yaaka.cc/  

 

USEFUL TIPS 

As animal carers, we do not only have to manage our own personal mental health but also that of 

our children AND the animals in our care. 

Animals driving you crazy? 

http://www.paaza.africa/
http://izea.net/
https://www.chesterzoo.org/schools/resources/?search=&types=at-home
http://www.zoosafrica.com/activities-for-lockdown.html
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A very good source for proven enrichment is Shape of Enrichment: 

https://theshapeofenrichmentinc.wildapricot.org/Complimentary-Resources-to-Download-(PDF)   

Children driving you crazy? Feeling bored? 

Apart from COVID-19 information, PAAZA has some creative ideas which will not only keep the 

whole family active, but will also help You to make a conservation difference. Why not visit: 

http://www.zoosafrica.com/activities-for-lockdown.html and http://www.zoosafrica.com/nature-

survival-action.html (this one also available on mobile app). 

There are also some innovative offerings from the PAAZA community on their various platforms. 
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