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 This document has been developed in accordance with the Five Domains framework, the 

WAZA Welfare Assessment and the previous PAAZA Operational Standards and Accreditation. It is 

intended to help applicants understand the requirements in terms of documentation and physical 

facilities to comply with the new PAAZA Operational Accreditation Standards. 

 

Reason for implementation - (WAZA Global Strategy 2023) 

 

 

Definitions 

 

Policy             -  What is done and Why. This needs to be signed by the Governing Authority of  

  the facility. 

Procedure       -  SOP - How Policies are implemented. 

Welfare          -  An animal’s collective physical and mental states over a period of time,  

  measured on a continuum from good to poor. 

Audit Cycle   -   A facility is required to undergo the full Operational Accreditation process every 3 

(three) years. The ‘renewal’ audit needs to be completed by the expiration date of the 

current certification. 

Annual Audit  -  A facility is expected to do an annual internal Assessment that forms part of the 

mandatory requirements and can be viewed by PAAZA upon request at any time. 

 

 

Welfare assessment as integral aspect 

 

 The latest version of the PAAZA Operational Accreditation Standard includes the WAZA 

Welfare Assessment guidelines in order to improve the quality of the inspection process. There are 

many methodologies for welfare assessment, but the excellent framework adopted by WAZA is 

currently the most accomplished document available, which is the reason why it was chosen to be part 

of the new PAAZA Operational Accreditation Standard. The welfare assessment is a combination of 

parameters, inputs and outputs, that describe the well-being of an animal. They are usually based on 

common sense and do not require expert training to be understood. 

 

 A welfare assessment considers elements such as: physical health, nutritional state, 

environmental utilization, behavior, and mental domains (i.e. choice, control, experiences, and 

positive or negative affective states) as described by the 5 Domains Welfare model.  

 

 Welfare is best assessed as a combination of parameters, also called inputs and outputs. 

“Inputs” are the resources, facilities, processes and practices that contribute to the animal’s overall 

experience. “Outputs” are what the animal actually experiences and should be measured from the 

perspective of the animal itself (or the group’s perspective). 

 

 Many welfare outputs have not yet been scientifically validated; thus, much of welfare 

assessments in zoos and aquariums will be more qualitative than quantitative. These are works in 

progress. As research acquire and apply more scientific evidence for various welfare variables, we will 

continue to improve the quality of these assessments and ultimately the wellbeing of the animals in 

our care.  

When embarking upon the Welfare assessments, please remember that good care and good 

husbandry does not necessarily = good welfare: care is not welfare and vice-versa. However, good 
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animal care and good husbandry are elements that contribute to good animal welfare: Welfare is how 

the animal experiences / perceives the care being provided - Care is an ethical obligation of owners for 

a captive environment. 

 

"Animal welfare refers to a state that is specific for every individual animal; it is how the 

animal experiences its own world and life through its association with pleasant experiences specific 

for that species such as vitality, affection, safety and excitement, or unpleasant experiences such as 

pain, hunger, fear, boredom, loneliness and frustration. 

Many of these experiences can be generated through features of an animal’s diet; 

environment; physical health and fitness (including injury and disease); social environment (including 

interactions with humans); and its ability to fulfil the species specific and individual animal’s 

behavioural motivations to have positive physical or social experiences. An animal’s welfare state can 

be influenced both positively and negatively by all parameters of its living environment with 

husbandry practices (i.e. animal care) being only one of them. The ability to have species specific 

choices and individual control over their environment are very important contributing factors for 

positive animal welfare." 

Definition from the World Association of Zoos and Aquariums (WAZA), 2020. 

 

 

How to read the PAAZA Operational Accreditation Standard result sheet 

 

 Results 

 

 Each section has a minimum percentage compliance to be attained. The most important 

section is "Mandatory on site", where a 100% compliance is required. If this section is not fully 

compliant, then the final outcome of the assessment will be failed, whatever the results of the other 

sections are. 

 The other 4 sections ("Animal Collection", "Business Operations", "Visitor Facilities", 

"Conservation, Training and Education") are not fully mandatory. A score of 60% minimum is 

required to pass each section, except in the case of "Animal Collection" that should score at least 80% 

to pass. However, if one section does not score enough to pass but the average between all sections is 

over 60%, then the final outcome will be Passed. 

 

 The 'Final Result' spreadsheet 

 

 The ‘Progression to Final Audit Assessment Result’ spreadsheet that you will receive after 

completion of the Accreditation process contains all relevant information regarding the 3 stages of the 

audit particularly the dates relevant to each process. 

 

 This spreadsheet is divided into 4 sections. The first one is a quick recon of the 3 audit stages, 

and the 3 sections below detail the notation of each stage, one after the other. The first section is the 

most important as it shows the final result of the accreditation, all stages combined. This result, as well 

as the result of each stage, is displayed in the box 'Final Result'. 

 

 The result of each stage is detailed under its own section. The information relative to the 

submission is on the left, and the auditing information on the right. 
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 Stage 1 is quite straightforward, with only a percentage of documents sent and approved to be 

calculated, but Stage 2 is a little more complex. 

 

Under Stage 2, there are a total of 3 forms to complete and each form has its own result and marking, 

hence the numerous boxes. Each box gives the amount of questions answered, of documents sent and 

finally the auditors' marks on the right side. As it might be possible that more information will be 

required by the auditor after the submission of any online form, each box is separated into 2 to make 

for the second audit including the extra information provided. 

 

 Stage 3 is a combination of all the Welfare Assessments sent during the Accreditation process. 

Each Welfare Assessment is marked separately and the combination of all Welfare Assessments gives 

the result under the 'Audit' box in Stage 3. 

 

 This ‘Final Result’ spreadsheet is automatically calculated and then fully checked by the 

auditors before being sent to a facility. There should not be any discrepancies. However, should you 

see a mistake, you are welcome to submit a request detailing your query for review. 

 Please note : the final result as verified by the PAAZA Executive is not open to discussion. 

 

Application process 

 

 When submitting an application for a PAAZA Operational Accreditation audit, the applicant 

must fill in the application as provided upon request from the PAAZA Executive Office at 

executivedirector@zoosafrica.com and provide the full list of mandatory documentation as per the  

OAAxxxx.xx documents via WeTransfer.  

  

 There are 3 (three) Stages to the Operational Accreditation process. For each stage, the 

applicant must submit all the required documentation per stage before progressing to the next 

stage. The full list of mandatory documentation is described below and in the doc# 

OPSONLINE/2021.1 - Online Form Instruction sheet. 

STAGE 1: Desktop Assessment (Doc#: OPSMAN - 2021.03) - Compliance requirement = 100%. 

The Assessment will only start once all information has been supplied, all documents have been 

submitted, application fee paid and verified by PAAZA Executive office. 

Progression to Stage 2 and Stage 3 will only be granted upon achievement of 100%.  

Time frame for Stage 1 = 2 to 4 weeks. 

STAGE 2: Online audit / Assessment (Doc#: OPSONLINE/2021.01) - Compliance requirement = 

100%. 

The Audit/Assessment will only start once Stage 1 has been verified, all information has been 

supplied and all documents / pics have been submitted. 

Time frame for Stage 2 = 2 to 4 weeks from verification of Stage 1. 

STAGE 3: Welfare Assessments (Doc#: OPSWEL - 2019.01) - Compliance requirement = 80%. 

This is an output-based evaluation in line with the 5 Domains model and WAZA Welfare criteria. 

Time frame for Stage 3 = 4 to 6 weeks from verification of Stage 1 (can be done concurrently with 

Stage 2). 

The final decision will be issued after deliberation between the auditors. These deliberations can take 

4 to 8 weeks. The final decision is not open for discussion. 

mailto:executivedirector@zoosafrica.com
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STAGE 1 - Mandatory documentation 

As per ISO 19011 norms 

 

BUSINESS OPERATIONS 

 

Do you comply with PAAZA's definition of an institutional member? 

➢ Provide a calendar of your opening schedule throughout the year. PAAZA institutional 

members are required to be open all year long except special conditions. 

 

Operational permit from relevant authority to operate as a zoo / aquarium 

➢ An Operating Permit must be provided - If needed, a valid Business License or other 

form of Governance Documentation can be required as extra documentation. 

 

Does the facility have a CEO, manager or owner? 

➢ Provide a Proof of Ownership or the appointment letter of the CEO or Manager on 

Company letterhead. 

 

Do the Senior staff (Chief Executive Officer and management levels) have the necessary 

training and/or experience benchmarked against similar organisations? 

➢ Provide CV's of Senior staff members, such as CEO, Managers (Education, Research, 

Animal Collection) and Curators. 

 
Visitor numbers 

➢ Provide the last three years visitation figures. A yearly visitation figure is enough. 

 
Public liability 

➢ Proof of public liability (assurance) commensurate with annual number of visitors. 

 

Staff organogram 

➢ Provide a staff organogram indicating the structure and number of staff members, 

including all Senior staff members (CEO, Curators, Managers). 

 
Is there an over-riding Master Plan / Strategy Plan which the facility is following ? 

➢ Proof of Master Plan 

 

Is there a leadership succession plan ? 

➢ At all management levels - Not just for CEO but all Senior positions - Senior positions 

are for example CEO, Curators, Section managers, Senior Managers, Head keepers etc. 

ANIMAL COLLECTION 

 

Animal inventory 

➢ A list of species currently held at the facility broken down to number of males, females 

and unsexed animals. Total numbers are calculated for each species and in total 

collection. All animals must be listed. 

 

Animal Collection Plan 

➢ Documented plan stating overall vision for the animal collection and basic analysis 

towards that vision that can be assessed annually. Includes the identification of roles 

that species play in the collection, the assessment of each species' role and plans for the 

year ahead for each species. Also provide a list of species to phase out and species to 

acquire. 

 

Site Plan 

➢ This plan must indicate the area allocated, including dimensions, to each species as 

well as any shelter, feed, water points. Any handling facilities, for example race ways 

and loading ramps, must be mentioned. Areas for the storage of feed, examination 

rooms, disposal of waste and mortalities (if applicable) must be shown. (PAPA) 
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➢ This is not a visitor's map. 

 

Animal Ethics Policy and Procedure 

➢ Policy stating institutional viewpoint on Animal Ethics; procedures for handling of 

ethical decisions. For example, is there an Ethical Committee ? 

 
Acquisition and Disposition Policy 

➢ Policy stating institutional viewpoint on acquisitions and dispositions. 

 

Hazardous animal/s procedure 

➢ This document is mandatory only if Hazardous animals are part of the animal 

collection. 

➢ The document must include a definition of hazardous animal/s in facility, the 

identification of hazardous animals, a risk assessment for each type of hazardous 

animal, written procedures for working with hazardous animals and emergency 

procedures. 

 

Firearms 

➢ Mandatory only if there are firearms on site. 

➢ Is there a firearm training programme ? If yes, please attach details explaining the 

duration of the programme, who is involved, the firearms location and protection on 

site and the required paperwork for each firearm handler. 

 

Animal transport procedures 

➢ Provide procedures for movement within the facility and procedures for movement 

externally for different classes of animals. These must include crate dimensions and 

specifications, capture method for crated animals, movement registers, consumables 

used during transport (medical/food/water) and any other materials/paperwork that 

might be required during the process. 

 

Euthanasia policy and procedure 

➢ Institutional policy on euthanasia and euthanasia procedures for any species including 

feeder animals. 

 

Is there a designated veterinarian(s) responsible for the health and veterinary care of the animal 

collection? 

➢ If yes, letter of appointment or contract plus certifications. If no, please describe your 

veterinary programme, including the number of visits and the formal agreement you 

have with the off-site veterinarian(s). 

CONSERVATION 

 

Is there a documented statement made by the company/owner committing the facility to 

conservation pursuits? 

➢ Provide the statement for conservation or the facility mission statement if conservation 

is mentioned. 

VISITOR-ANIMAL INTERACTION 

 

If the facility has non-contact animal presentations that require behaviour modification, are 

there adequate documented procedures to ensure the animals’ welfare and safety? 

➢ List of such presentations with associated procedures. 

 

If the facility use contact animals, are there adequate documented procedures to ensure the 

animals' and visitors' welfare and safety? 

➢ Provide procedures including hours of handling, number of people with animal(s) at a 

time, rest periods, animal behaviour, hygiene measures etc. 
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If the facility has off-site animal use, are there adequate documented procedure to ensure the 

animals’ and public welfare and safety? 

➢ Provide the procedure 

 
Have risk assessments been conducted and documented for contact animal and off-site use ? 

➢ Provide the documents 

 

Before an online assessment is scheduled, a desk-top assessment of the above documents will be 

undertaken. Once an application for Institutional Membership is confirmed, a dedicated Dropbox will 

be set up with the facility appointed representative responsible for the audit.  

 

 

 

STAGE 2 - Online Assessment 

 

MANDATORY ON SITE - ONLINE FORM 1 

This section contains all mandatory requirements that will be inspected on-site. If this section doesn't 

score 100% at the end of the audit, the final result will invariably be Failed. As a result, these questions 

are to be taken as binary : yes (pass) or no (failed). 

BUSINESS OPERATIONS 

M1 

Is there a secure and clearly defined perimeter boundary ? 

➢ The perimeter boundary must enclose all buildings/infrastructures. When needed, it can 

be closed to prevent unwanted visitor entry. In the case of an annex located away from 

the main site, a secure boundary must also define its perimeter. 

➢ National and local legislation will apply. 

M2 

Are signed current job descriptions on file ? 

Are staff members provided with a training opportunity to evolve in their practice ? 

Are you providing your staff with animal welfare specific training ? 

➢ Job descriptions must be up to date for each staff member. 

➢ Proof of a training session for your staff members (registration to a training session, 

advertisement for a training session on your grounds, certificate of completion of a 

training session for one of your staff...) 

➢ Proof of an animal welfare specific training session for your staff members 

(registration to a training session, advertisement for a training session on your grounds, 

certificate of completion of a training session for one of your staff...) 

VISITOR FACILITIES 

M3 

Is visitor access to service areas controlled ? 

➢ Visitors can't be granted unmonitored access to service areas. As such, all service gates 

must remain closed and latched at all times, and adequate signage preventing entry 

installed. 

M4 

Are there documented procedures in place for emergency procedures which take into 

consideration all realistic eventualities ? 

➢ Animal treatments to be approved by Vet  

➢ Emergency procedures SOP that include possible natural disasters, different types of 

animal escapes and animal/staff/visitor safety. 

ANIMAL COLLECTION - RECORDS 

All records must regularly be saved as hard and soft copies in at least two different locations. 
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M5 

Are all animal’s acquisitions, dispositions, births and deaths recorded ? 

➢ Collection records include acquisitions, dispositions, births and deaths and are easily 

searchable.  

M6 
Are animal acquisitions legal and documented in an auditable manner ? 

➢ Are all documents in place for a sample of acquisitions ? (Import/Export permits) 

M7 
Are animal inventory and permitting records duplicated and stored at a secondary location ? 

➢ All records must regularly be saved as hard and soft copies in different locations. 

M8 

Are all animal escapes documented and are appropriate corrective actions identified and 

implemented ? 

➢ Animal escapes on file with corrective actions listed. 

M9 

Are the environmental parameters in each enclosure/exhibit appropriate for each species 

throughout the year ? 

➢ Ventilation, lighting, temperature, humidity, noise, water quality - Natural ranges 

ANIMAL COLLECTION - ENCLOSURE DESIGN 

M10 

Do enclosure substrates, design features and furniture provide shelter for all specimens 

displayed, including those kept in multi-species exhibits ? 

➢ Sufficient shelter space to house all specimens at once 

M11 

Do enclosure sizes, substrates, design features and furniture provide for the behavioural needs 

of all specimens displayed, including those kept in multi-species exhibits ? 

➢ Does the enclosure design meet the natural habitat requirements of each inhabitant, is 

there enough space to separate the different inhabitant groups if needed ? 

M12 

Do enclosure substrates, design features and furniture prevent potential harm to the 

inhabitants ? 

➢ The cages, carriages and camps where animals are kept are suitable for the species, 

hygienic, with sufficient space, ventilation and light, environmental enrichment and are 

free of dangerous items that can injure the animals.  

➢ For aquatic species, is water quality maintained with appropriate life support 

equipment ? 

M13 

Are aquatic exhibits suitable for their inhabitants ? 

➢ Is water quality appropriate ? 

➢ Are tank dimensions appropriate ? 

M14 

Can staff service all enclosures in a manner that is both safe to themselves and the inhabitants ? 

➢ Equipment appropriate to the enclosure and its inhabitants, in good condition and 

clean.  

➢ If there is contact between keepers and animals, is it safe for both of them (records of 

injuries) ? 

M15 

Are the enclosures, gates/doors and  barriers adequate,  and in such a condition to contain 

animals within the desired enclosures ? 

➢ Do gates/doors to enclosures appear to be as strong and effective in containing the 

animals as the rest of the enclosure barrier ? 

➢ If the animals are confined into a secondary enclosure for the duration of the cleaning, 

are the latches or sliding doors for animals safe, and can the animals open them ? 

ANIMAL COLLECTION - ANIMAL HUSBANDRY 

- 

Are you aware of the WAZA Welfare Strategy ? 

Do you apply the WAZA Welfare strategy in your facility ? 

➢ Please provide one of your documents/protocols referencing the WAZA Welfare 

Strategy. 
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M16 

Are appropriate procedures documented for the approval, performance and assessment of 

species behavioural management, including environmental enrichment ? 

➢ Enrichment program and register.  

➢ Do husbandry manuals include training and enrichment ?  

➢ How often is enrichment performed ?  

➢ Does it cover all types of enrichment or is it always the same ? 

M17 

Are animals kept in temporary accommodation? If yes, is their situation regularly assessed and 

evaluated in an auditable manner ? Is the accommodation appropriate ? 

➢ Daily care sheets on record, quarantine procedures for different types of animals. 

M18 
If animal training takes place, are there written procedures for training ? 

➢ Detailed SOP including Ethics review process of training. 

ANIMAL COLLECTION - ANIMAL NUTRITION 

M19 

Are the diets of the animals scientifically formulated to meet the nutritional requirements of the 

species ? 

➢ Documented procedure for developing diets. 

➢ Is a vet involved ?  

➢ Are supplements needed ? 

➢ Is there any other important information ? 

M20 

Is the quantity of food provided for the animals documented, adequate and the consumption 

thereof, monitored and recorded ? 

➢ 95% compliance - is consumption per animal/exhibit documented i.e. is there a register 

of food supplied and uneaten ? 

➢ Aquatic life support adequate for biological load. 

M21 

Are food and drink placed so as to be accessible to every animal within a particular enclosure? 

➢ 95% compliance - Clean drinking water available to the animals at all times or as 

appropriate. 

➢ Food availability dependent on the animal’s biology. 

M22 

Are food and drink provided in such a way that they meet the biological and behavioural needs 

of the animal ? 

➢ 95% compliance - Access to food and drink to be adapted to the type of animal. 

M23 

Are supplies of food and drink appropriately stored ? 

➢ Feed storage areas are of sufficient space and quality to ensure that feed can be stored 

without spoilage. 

➢ There must be no evidence of pest inside the storage area. 

M24 

Is the quality of animal food acceptable ? 

➢ Is the food mouldy, stale, putrid ? 

➢ The food closest to the expiration date is used first (food rotation). 

➢ The food is not expired and expiration dates, when needed, are easily visible. 

➢ The food is not stored directly on the floor but on racks/shelves. 

ANIMAL COLLECTION - VETERINARY AND ANIMAL HEALTH 

M25 

Is there a documented preventative medicine programme ? 

➢ Provide a documented Preventative medicine programme or a routine health 

programme including vaccinations, deworming, beak and nails trimming and any other 

recurrent medical procedure. 

M26 
Does the facility routinely perform necropsies ? 

➢ Provide a record of samples submitted and the results. 
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M27 
Is clinical waste disposed of in accordance with the requirements of relevant act ? 

➢ Presence of sharps bin and medical waste contract if needed. 

M28 

Are all scheduled Veterinary medicines secure and under proper management ? 

➢ Safe or double door locking system for scheduled drugs with an access register and a 

drugs register. 

M29 

Are the animal health records readily assessable and up to date ? 

➢ All animal health records are in file, either in the animal file itself or filed into a health 

record file. 

M30 

Are the biosecurity measures in place sufficient and suitable ? Are staff informed of 

biosecurity, and are there procedures ? 

➢ Added since HPAI became high priority - Biosecurity procedures as per OIE. 

M31 

Are the veterinary facilities and procedures adequate to meet the current and foreseeable needs 

of the collection ? 

➢ Animals health is regularly followed by a vet if no vet on site.  

➢ Records of vet visits available. 

M32 

Do the animals in the collection appear to be in good health ? 

➢ By comparison with the health register, are there any signs of unmonitored injury or 

illness ? Is body condition good ? 

M33 

Are there adequate facilities to separate and treat sick animals where appropriate ? 

➢ Quarantine and treatment areas are available for all types of animals housed by the 

facility. 

M34 

Is there an effective programme for the control of pests and where necessary, predators ? 

➢ Proof of pest control by a contract with a pest control company or/and by physically 

checking the presence of traps and pest control measures.  

➢ Pest control measures are regularly checked and renewed where necessary. 

M35 

Are deceased animals disposed of appropriately ? 

➢ The carcasses are either incinerated, collected by a specialized company or fed out 

when authorized. 

➢ Carcasses are stored away from food fridges. They are securely bagged before being 

stocked inside a freezer when awaiting removal or incineration. 

M36 

Are there adequate facilities for hand-rearing if required ? 

➢ Hand-rearing facilities are not always necessary in the absence of  breeding/hand-

rearing on site. 

➢ Hand-rearing facilities must be cleaned and regularly disinfected. They must be 

separated from the general public, as to prevent contamination. If contact with the 

general public, are there biosecurity measures in place ? 

M37 
Are crating and transport mechanisms appropriate to minimise stress and potential trauma ? 

➢ See IATA standards 

ANIMAL COLLECTION - VISITOR-ANIMAL INTERACTION 

M38 
Are animals handled only by or under the supervision of authorised staff ? 

➢ This applies to petting farmyards and any kind of animal interaction. 

M39 

Does the handling of animals during contact appear to be consistent with the animal’s welfare ? 

➢ Sufficient rest period, proper handling of the animals, correct equipment in good state, 

correct nutrition. 



 PAAZA Operational Accreditation Standard - Manual  

Rev 20 April 2021 Page 11 of 19 

FIRST AID 

M40 

Is first aid readily available to the staff and public ? 

➢ Each first aid box must contain a list of its contents, emergency phone numbers and 

first aid names and contacts of the licensed first aiders at the facility. 

➢ First aid boxes should not have oral medications in it, no expired medications. 

M41 

Are first aid points adequately signposted ? 

➢ First aid boxes must be indicated on the general map for visitors and staff. 

➢ There is directional signage around the facility to indicate the position of first aid kits, 

and the appropriate sign where the first aid box/es are located. 

M42 
Are there sufficient trained first aid staff on site ? 

➢ As defined by Operation Health and Safety regulations. 

CONSERVATION, EDUCATION AND RESEARCH 

M43 
Is interpretive signage appropriate and accurate ? 

➢ Correct species information, easily readable, informative to visitors. 

 

ANIMAL HUSBANDRY - ONLINE FORM 2 

 Animal Record Keeping 

This section relates to the record keeping of all information about every species and where 

possible every animal on the premises. 

 

➢ The inventory needs to be updated on a regular basis, preferably daily or as soon as an 

animal enters or leaves the premises.  

• This stock take is usually performed by senior staff (manager, curator etc.). If 

possible, it would be preferable to have one responsible person for the inventory who 

can update it regularly. This responsibility must be included in the job description. 

 

➢ All records must be duplicated and stored at a secondary location. 

 

➢ It is possible either to compile all information into a file or to dedicate one file per 

animal/group of animals as soft or/and hard copy.  

• If the information is not stored as a soft copy, it must be classified per taxon or 

enclosure as to be easily searchable. 

 

➢ Where possible for each individual, record the sex and age.  

• If not possible, such as for a school of small fish, record only the number of 

individuals and the number of males and females within the group. 

 

➢ Where possible, identify each animal with a permanent identification, such as 

transponders, closed rings, notches etc. 

 

 Enclosure Design 

This encompasses the size, shape and furniture inside the enclosure. 

 

➢ Fence :  

• If electrified, please refer to legal requirements as per OSHAS 18001 and 18002.  

• The fence must be adequate to the species (i.e. closed top for climbing species, 

overhang towards the inside of the enclosure to prevent jump). 
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➢ Restricted areas :  

• Some passageways are for staff only and must be kept closed and locked to prevent 

public from entering.  

• Signage is important and needs to be easily seen and understandable by all visitors. 

 

➢ Furniture :  

• Vegetation, supports, platforms, structures, decor elements are all considered 

furniture.  

• It is important to make sure these elements are not dangerous to the animals and that 

they are not too close to the fence as to prevent escape. If an element is too close to a 

wall, animals can use it to climb and get out. 

 

➢ Food and water will be covered in another point, however make sure that all animals in 

one enclosure have access to it without dominance problems. 

 

 Animal Husbandry 

Husbandry could be resumed as care for animals. It includes enclosure maintenance, records, 

feeding, enrichment and veterinary care. 

 

➢ Cleaning : 

• Enclosures and any other places where animals are kept need to be cleaned on a 

regular basis, feces removed daily and regularly disinfected to prevent unwanted 

diseases.  

• Any plants used inside an enclosure must be taken care of, cut when necessary and 

removed if damaged. 

• Cleaning is also important to prevent parasites and pest build-up.  

• Water enclosures, such as aquariums and lakes, also need regular cleaning and 

monitoring of water quality.  

• From the visitors' point of view, a clean and well-groomed enclosure always shows 

professionalism. 

 

➢ Depending on the number of animals sharing one enclosure, always make sure that 

husbandry procedures prevent conflict. 

• It can be done by separating the food and placing it in different locations, adding 

more water bowls, or numerous nesting sites. 

• Always make sure each species is managed according to its social needs (solitary 

animals / social animals), it will also prevent unwanted aggression. 

 

➢ Special accommodation must be made in the case of pregnant mothers and mothers 

with young.  

• The aim of this separation from the group is to prevent the rise of stress levels and 

cater for their special needs where necessary. 

 

➢ Mutilation :  

• In some cases, mutilation can help husbandry procedures, but it needs to go through 

an ethical review process before being done. 
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➢ Live food : live food can be a touchy subject, especially in the case of vertebrates.  

• Before giving live food, make sure the procedures have been through an ethical 

review in conjunction with a veterinarian.  

 

➢ Training :  

• Training of animals can help with daily husbandry practices, but safety of the trainer 

and the animals must be ensured at all times. It can be done by adding physical 

barriers to prevent unwanted interaction or back-up trainers to help.  

• Even in the case of training, unnecessary tethering or restraining of animals is not 

permitted.  

• Physical punishment is also forbidden. 

 

➢ Enrichment :  

• Enrichment is part of every activity covered by husbandry practices, whether it is 

done knowingly or not. Enrichment is a simple change in daily routine for an animal, 

something different that is not done on a regular basis. It can be different food items, 

toys, interaction, enclosure design etc. 

• Enrichment needs to be recorded as to prevent unwanted repetition of the same 

enrichment too often that will lead to habituation and thus loss of interest for this 

specific enrichment. 

 

➢ Regarding breeding, any breeding activity needs to be recorded. Breeding of species is 

done according to the collection plan. 

 

➢ Records :  

• As usual, any activity done on an animal or inside an enclosure needs to be recorded.  

• Husbandry procedures, such as feeding, cleaning, disinfecting, enriching etc. have to 

be recorded for each enclosure. 

 

 Animal Nutrition 

This section relates to the specific dietary management strategies employed for a species. 

 

➢ Diet sheet 

• Are there specific nutritional considerations given to this animal/group ? (Date of 

last review, date of next review) 

• What forms (natural, whole, chopped) of food are available ?   

• Where is the diet available within the enclosure ? 

• How is the diet presented (dishes, feeders, scattered, hung, randomly, hidden etc.) ? 

• How frequently are food items freshly available and for how long ? 

• Have your diets been reviewed by a vet ? 

 

➢ Monitoring the diet 

• There is a need to establish that proactive measures are taken to confirm the animal 

is receiving a balanced and appropriate proportion of the diet, rather than waiting for 

issues to arise e.g. regular weight checks and monitoring food in and out work 

together to achieve this. Observing physical appearance and demeanour is good 
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practice but is less than ideal as dietary adjustments will be based on reactive 

measures such as visible/palpable weight variation.  

• Describe how you monitor and record the amount each animal eats (separation, 

strategic presentation etc.) in your protocols. 

• How often is this animal/group weighed and body condition assessed (visually/by 

palpation) ? 

• How do you ensure individuals within a group, irrespective of rank, are able to 

consume a balanced range of food items as they are made available?   

• How are nutritional requirements balanced with hand-feeding by visitors, enrichment 

feeds and/or conditioning ? 

• What factors determine allocated quantities and adjustments in individual diets ?   

• How do you recognise individual preferences while ensuring consumption of a 

balanced diet ? 

 

➢ Food availability 

• Food must be available when the species would typically seek it and supports an 

appropriate portion of the species’ expected activity cycle. Your knowledge and 

practices support the animal’s opportunities to consume the diet in a physically and 

behaviourally appropriate manner.  

• Identify the full scope of opportunities for the animal/s to acquire the diet. The 

animal’s use of food acquisition opportunities, reveals the nature of its engagement 

with them. 

• How does the animal use available food acquisition opportunities, e.g.  

• Stalking, foraging, climbing, wrestling, sharing, dissecting, grazing, digging etc. ?  

• What patterns of food consumption the animal demonstrates (across a day or  

night/season/opportunistically/habitually/naturally/across a breeding cycle etc.) ?   

 

 Veterinary Care 

Veterinary care can be divided into preventive care and curative actions. Routine medical 

procedures, although performed often, can only be done by professionals. 

 

➢ Veterinarian 

• If there is no veterinarian on site, it is important to plan regular visits with a vet to 

assess the health of all the collection. 

• If possible, try to have the same vet perform these visits, instead of relying on a 

different person every time. By knowing the animals, the vet will be able to diagnose 

diseases or injuries earlier. 

 

➢ Staff 

• Staff members can perform basic health assessments as they are working with the 

same animals every day. Thus, they can detect when the behaviour of one animal is 

different from usual. 

• Are staff members checking on every animal every day to ensure its good health ? If 

yes, is there a record of these check-ups ? 

• Some animals might require special care plans. It is important to let the animal 

keepers know if an animal is under treatment as they can help identify changes in the 
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animal, and also provide more attention to this specific individual. 

 

➢ Processes 

• How do you support the specific health needs of individual animals ? 

• How do you identify physically/functionally impaired individuals requiring separate 

consideration and/or tailored health management ? 

• Is there a formalised care-plan for this animal? What scenarios have been considered 

in the plan ? 

• How do you care for such individuals ? 

• Describe what (environmental/dietary) modifications have been made to cater for the 

animal’s capabilities. What process is used to ensure currency of modifications ? 

 

 Hazardous Animals 

This section highlights the importance of safety for both animals and humans when it comes to 

dangerous animals. 

 

➢ Emergency procedures 

• Staff members need to be aware of the emergency procedures when working with 

hazardous animals.  

• Other staff members that do not work with hazardous animals also need to 

understand emergency procedures in order to inform visitors, emergency services 

etc.  

 

➢ Enclosures 

• For hazardous animals, it is required to install double door systems. This will insure 

the safety of visitors and staff members in case of an animal escape.  

• Electric fencing is often used for containment, especially in the case of big cats. 

Where electric fencing is installed, it is important to add a back-up system in the 

eventuality of power failures.  

 Visitor-Animal Interaction 

Interaction between visitors and animals can be beneficial if used with reason. Remember that 

the animal's welfare must always come first. 

 

➢ Contact animals 

• Contact animals are not only there to entertain visitors. Their primary use should be 

to educate the public about nature or conservation.  

• It is important to maintain high hygiene standards when doing so in order to protect 

both animals and visitors. Depending on the type of interaction, consider providing 

footbaths and/or hand sprays. 

• Contact animals also need rest away from all the attention. In this optic, provide 

refuge areas where they can get away from the public. 

• Regarding their health, as for other animals they need to be followed by a vet and 

removed from the interaction if there is any doubt about their well-being.  

 

➢ Immersion exhibits 

• When entering an immersion exhibit, visitors must be informed, via explicative 

boards or a guide, of the appropriate behaviour to have. To ensure that visitors do 
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not wander away from the defined path, consider adding physical barriers. 

• Drive through exhibits can be difficult to control, especially when parts of the path 

inside the exhibit are not visible from the outside. This is the reason why it is of 

utmost importance to stress out the rules to the visitors before they can enter the 

exhibit (i.e. closed windows, no exiting the vehicle), especially when the enclosure 

contains hazardous animals such as big cats.  

• Remember that immersion exhibits can't be detrimental to the welfare of the animals 

inside. Measures must be taken to prevent unwanted contact with the animals, or to 

forbid the visitors to feed the animals without supervision. 

 

 

The following tables, as well as Conservation, Education and Research, are all covered in one online 

form (Form 3) as non-animal related requirements. This section doesn't need scores as high as the 

animal related sections, with only some 60% correct answers required to pass. 

 

BUSINESS OPERATIONS - ADMINISTRATION, STAFF AND TRAINING - ONLINE   

FORM 3 

 This section does not aim to dictate how operations should be run. It simply highlights 

important documents and actions to take in order to improve the working conditions of staff 

members. It also encourages to take action towards better energy consumption to reduce your 

carbon footprint. 

 

➢ Documents 

• Records of the Ethics Committee meetings, minutes and Constitution - An Ethics 

Committee discuss any ethical issue that may arise, such as sources and methods of 

acquisitions, animal disposal, transfer, loan practices and sales, euthanasia, surgical 

mutilations, human-animal interaction programs, design and appropriateness of 

animal enclosures, education and conservation, welfare and husbandry practices 

(promoting good welfare standards) etc. 

• It is good practice to hold regular staff meetings to discuss incoming problems and 

solutions at the facility. Meetings can be recorded and the minutes filed to follow the 

evolution of discussed issues on the long-term.  

 

➢ Training 

• Staff training should be encouraged as it can bring new competencies to the facility. 

It can be provided by the facility itself or done through outside specialized courses.  

• All training planned or in process may be compiled into a skill development plan 

showing the progression of staff and the positive outcomes for the facility. 

• Since animal welfare incorporates all of the above, staff members should also 

participate into specific animal welfare training courses. 

 

➢ Studbooks 

• They are records of the lineages of wild animals bred in captivity. They are essential 

to conservation as they can be used to pair captive animals in such a way that it 

prevents inbreeding and contributes to the health of the captive population. 

• For endangered species, national and worldwide studbooks are often available. 

Depending on the species, it is strongly recommended or even compulsory to 
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register animals on the relevant studbook. The studbook keeper will then make 

decisions to move, pair and breed animals depending on their lineages. 

• A facility can host a studbook, and as such become the studbook keeper for a 

specific animal. 

 

➢ Carbon footprint 

• As we are promoting conservation, it is important to encourage good practices in 

visitors by making an example. Facilities should promote recycling for example by 

providing different bins for different waste matters (plastic, paper, food items...), 

reduce water and energy usage by encouraging visitors to close the taps in the 

bathrooms or switch off all lights at night. 

 

 

 

VISITOR FACILITIES - ONLINE FORM 3 

 Visitor Amenities 

This section is about visitors' safety. The points below are just a few examples of what can be 

done to improve safety within your facility while enhancing the visitors' experience. 

 

➢ Disabled access 

• Is your facility wheelchair friendly ? 

• Is there a disabled parking close to the entrance ? 

• Do you have disabled bathrooms ? 

 

➢ Barriers and fences 

• They are compulsory to prevent accidents by preventing any contact with dangerous 

animals. 

• Standoff barriers must be made in such a way that they prevent the visitors from 

touching the animals and from climbing or passing under them.  

• Keep in mind that a barrier that can discourage adults from passing under it might 

not have the same effect on children. Make sure the barriers are designed to impede 

the passage of children as well as adults. 

• Barriers, such as any other construction with visitor access, need to be free of any 

feature that can cause injury. 

 

➢ Maintenance 

• Building, grounds, paths and any other structures must be clean and well maintained 

as to prevent injuries. 

• Cleaning public facilities enhances visitors' experience. Visitors are more likely to 

keep a good impression of your facility when it is clean. 

 

 Signage 

➢ Emergency signage must be easily recognized and followed throughout the facility. It 

must direct visitors and staff in case of an emergency to the nearest exit. 

➢ Exits and emergency exits must be maintained in good working order. Gates have to be 

large enough for emergency evacuation and be able to close.  

➢ Warning signs have to be displayed on enclosures containing hazardous animals. 
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 Emergency Procedures 

This section relates to animal escapes and any types of emergencies that can happen within a 

facility. 

 

➢ Fire  

• Firefighting equipment must be readily available to both staff and visitors, identified 

by the appropriate signage. 

• Fire extinguishers have to be reviewed every year by a specialized company. 

Records of these inspections must be kept on file. 

• Fire blankets have to be located less than 2 meters away from a fire place. 

 

➢ Animal escape / attack 

• Animal escapes can be very different depending on the type of animal concerned. 

Equipment used in these situations may vary. Normal equipment usually includes 

restraining devices such as nets, gloves, boxes and blankets. Other equipment such 

as a dart gun can only be manned by a trained person or a vet, and the drugs must be 

safely stored under lock and key. 

• If firearms are used, please refer to the National Regulations. 

 

➢ Drills 

• All staff members must be aware of emergency procedures. To this aim, emergency 

drills have to be conducted regularly to include all new staff members.  

• After a drill has been done, a report must be drawn and filed as proof. This report 

includes the names of all staff members that have participated and their role. Such a 

report also describes the evolution of the reactions to an emergency situation on the 

long-term. 

 

 

 

Conservation, Education and Research 

 

 Animal places are often seen as divertissement by the general public. However, as a PAAZA 

facility, you are entitled to provide more than plain entertainment. Visitors expects these 

establishments to be contributing to conservation, and by supporting zoos and aquariums they hope 

that part of the funds will be used for environmentally related projects.  

 

 Conservation, Education and Research should be the three primary missions of any zoo or 

aquarium. To this aim, it is important to concentrate part of the daily activities around these missions. 

Giving guided tours to schools, helping the community by designing and implementing projects, 

enhancing animal signage by adding more information on current research done at the zoo or keeping 

a part of the facility grounds dedicated to your homeland wildlife, all these actions can be considered 

part of Conservation, Education and Research. To be exact, these missions often overlap and a single 

project can encompass all three. 

 

 Many facilities argue that it is difficult to include Conservation, Education and Research into 

their daily activities, because such projects are too heavy on costs to design, even more to implement. 

It can be true when talking about long-term projects such as the breeding and release of numerous 
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animals to supplement an endangered species. The costs involved in tending to the animals, 

transportation and tracking devices for example can be quite high. However, projects can be as small 

as installing nest boxes for owls in the vicinity of the facility, something that does not require a cut on 

the annual budget. 

 

 Finally, it is in the facilities' own interest to be participating in conservation and research and 

advertising it to the wider public. By doing so, it confirms the importance of zoos and aquariums and 

stresses to the visitors that, contrary to a common belief, places holding animals can do so not only for 

profit but also to fight against species' extinction.  

 

 The questions asked during a PAAZA Operational Accreditation inspection are only examples 

of what a facility can do to include Conservation, Education and Research in its daily activities. It is 

merely a guide as to understand the importance of the implication of the facility in the protection of 

the environment, via means of Conservation, Education and Research. All projects will be reviewed 

during an inspection and the size of the facility will be taken into account when the final notation will 

be issued. For obvious reasons, small facilities are not expected to run fairly expensive projects. 
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